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Notice of Decision Made 

Decision maker Deputy Chief Executive and City Treasurer 

Date of decision 3 August 2022 

What is the decision? 

The approval of capital expenditure of £4.090m to 
migrate the Northwards ICT infrastructure into the City 
Council infrastructure.  This migration will include 46 
different line of business applications, the network 
infrastructure, printing, end user devices and telephony.  
A key focus of the migration will be to deliver the 
migration work whilst protecting live services to 12,700 
tenants. 

Reasons for the decision 
(but excluding any exempt or 
confidential information) 

To agree capital expenditure to fund to the migration of 
Northwards IT to Manchester City Council IT, to be 
completed by September 2023. A multi-disciplinary 
migration team will be created to deliver the project as 
well as funding end user devices, supplier consultancy, 
storage, WAN, LAN/WiFi and licences. 

Alternatives considered 
and rejected 

n/a 

Interests Declared none 

Officer contact details 
For any further information 

Name: Andrew Blore  
Position: Strategic Business Partner ICT 
Tel no: 0161 234 1882 
Email address: andrew.blore@manchester.gv.uk 

Register of Key Decisions 

Register of Key Decisions 
Reference 

2022/05/03A 

OR – if not published in the Register of Key Decisions 

Reasons for special urgency 
such that this was not published 
in a Register of Key Decisions 

 

Scrutiny Call In 

Call-in deadline 4.00pm on Thursday 11 August 2022 

OR – if Exempt from Call-in 

Advice as to how any delay 

would seriously prejudice the 
legal or financial position of 
the Council 

 

mailto:andrew.blore@manchester.gv.uk


Scrutiny Chair 
who agreed the urgency 

 

  

Date this notice was published 4 August 2022 

 


